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Community Engagement: Activities (Short and Long Term)

 Communication Plan - Promote and Introduce the Project 

 Mission, Vision, Logo, Flyers/Infographics, Website 

 Community Engagement 

 Establish Energy Insecurity workgroup (Community and Stakeholders)

 Regular working/training meetings (monthly or more often)

 Plan, decide, and implement together best workable solutions

 Collect Data

 Community Member and Stakeholder surveys

 Design Energy Insecurity Index (EII)

 EII is helpful in identifying vulnerable neighborhoods

 Initiate actions - SOLUTIONS



Workgroup: Role and Next Steps 

▪ Foster cross-sector dialogue and dismantle silos

▪ Create platform for collaborative solutions

▪ Design challenges 

▪ Receive feedback in interim milestones of the project 

▪ Community Member Survey – Support Community Funds

 Development of Mission, Vision, and Logo

 Development of Website



Success of  Community Engagement 

Assumptions

 Community members will be open to join 
the workgroup

 Stakeholders will be open to join the 
workgroup

 Create strong longstanding collaboration

 Learn from each other

 Maximize resources by being creative

 Able to enact policy change

 Embark on new opportunities

External Factors

▪ COVID-19 Pandemic

▪ Depends on 4Cs

▪ Collaboration

▪ Communication

▪ Coordination

▪ Cooperation


